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DXC Finance and Accounting

Business Process Services

We help you transform your finance operations to return value to your stakeholders
through a data-driven operating model.

Pressures to automate
and drive transparency

Enterprises of all types face the
constant challenge of reducing
operational costs. Chief financial
officers and their organizations feel the
pressure to reduce the cost of finance
and make the finance function as
efficient, automated and cost-effective
as possible while maintaining control
and compliance standards.

Finance and accounting (F&A) business
processes tend to be manual, drawn
out, fragmented and surrounded by
legacy technology. They are not tied to
business outcomes and lack an end-to-
end process flow and metrics to define
success.

Moreover, organizations are looking
for an improved control framework
for cash flow predictions, financial
statements, accurate reconciliation and
risk mitigation.

Speed-to-value changes and the
corporate compliance landscape
have prompted enterprises to take

a more innovative look at their
finance operating models. Businesses

that fail to reinvent these business
processes will continue to grapple with
inefficiencies that lead to unnecessarily
high processing costs. Critically, these
businesses are also unlikely to improve
their cash flow.

Transform and improve
operations

For companies struggling with finance
back-office transformation, DXC Finance
and Accounting Business Process
Services (BPS) address rising costs

and generate more working capital in
the procure-to-pay, order-to-cash and
record-to-report functions.

DXC Technology works in a consultative
role to help you understand your
current state, define your roadmap
and configure an operating model that
drives process optimization through a
highly tuned managed service. We take
advantage of the latest technologies
and best practices while leveraging our
best-shore delivery centers, language
capabilities and experienced finance
professionals.

Key benefits

+ Save more than 30% on
finance costs through DXC
global economies of scale,
leveraged technology and global
industrialized delivery services.

+ Leverage configurable, scalable
and flexible technology solutions
to complement existing
investments that can meet
complex business requirements.

+ Improve control and compliance
by establishing a single point
of convergence for transaction
processes.

+ Improve working capital and cash
flow with expert analytics and
insights that enable data-driven
decision making.

Your organization can rely on our
end-to-end process automation and
enabling technologies to expedite cost
reduction and provide faster insights
for data-driven decision making that
drives real value.
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F&A BPS in action

Here are some ways our customers are
succeeding by partnering with us:

* Process automation. A leading
consumer packaged goods (CPG)
customer previously processed
vendor invoices manually. DXC
implemented an end-to-end digital
process using cognitive digitization,
e-invoicing and robotics, which
improved productivity by 51%.

* Cash flow enhancement. A
world-leading manufacturing
company worked with DXC in a cash
acceleration program that resulted in
$250 million in cash flow savings.

* Analytics. DXC used advanced
methodologies, technologies and
industry-experienced professionals to
recover more than $17.5 million from
a global CPG company’s worldwide
suppliers.

* Compliance and control. With
DXC's help, a global manufacturing
company reduced aged balances on
its bank account from $72 million to
$4 million and achieved 99.99% on-
time reconciliations.

Get the insights that matter.
dxc.com/optin
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F&A BPS features

DXC's distinctive capabilities include:

* Transformation methodology.
Our methodology includes a holistic
360-degree analysis focused on
customer pain points and also
includes benchmark operations.

* Automation. DXC delivers a platform
for process automation that enables
customers to leverage industry-
leading robotics technologies and a
library of robots at lightning speed,
without the complexity and cost that
would normally be expected.

* Operations excellence. DXC delivers
excellence through our global
industrialized Intelligent Operations
framework and culture of continuous
improvement and service excellence.

* Partner ecosystem. DXC's best-
in-class technologies improve
performance for our customers
through partnerships with world-class
technology providers.

Why DXC?

DXC has more than 25 years of
experience providing F&A services
through our collaborative model and
flexible service configurations that
adapt to our customers’ business
requirements.

About DXC Technology

Capabilities

+ Global footprint — more than
10 leveraged sites and more
than 30 languages supported

15,000 business process
services employees and 3,500
F&A employees

700+ robots — helping reduce
working capital by up to 50%
and operating expenses by up
to 60%

25M invoices processed
annually

500,000 intercompany
transactions processed
annually

15,000 accounts reconciled
monthly

Contact us to plan an initial
conversation, and we'll conduct a
detailed analysis of your company to
identify target opportunities and any
financial-statement challenges.

Learn more at
dxc.com/f&a
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