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DXC Technology empowered
cost-effective global eye care
through cloud transformation.

Australia’s Fred Hollows Foundation needed

support for their rapidly growing global mission
to provide high-quality, affordable eye care.
DXC helped transform their IT infrastructure
using cloud technology, enabling them to reach
more people while managing costs.

The Fred Hollows Foundation partnered with DXC to move
their IT systems to the cloud. The challenges they faced
included global expansion and rising infrastructure costs.

DXC implemented an AWS cloud solution that improved
performance and accessibility while reducing expenses.
This transformation allowed the Foundation to focus
more resources on their core mission—providing eye care
worldwide, regardless of ability to pay.




' < ] THE CHALLENGE

The Fred Hollows Foundation has helped deliver over a
million eye operations and treatments globally, training
thousands of eye-care professionals. Their rapid growth
and diverse global workforce demanded better IT solutions.
Traditional on-premises systems were limiting their
expansion, and investing in international networks would
drain vital donation revenue.

hey needed a solution that would work reliably
in developing countries without excessive costs.

@ WHAT WE DID

DXC designhed a comprehensive
AWS cloud-migration strategy
that addressed the Foundation’s
unigue needs.

Over three months, we moved all business
applications to a scalable virtual private cloud
environment, implementing DXC Public Cloud
managed services for AWS.

The new system includes enhanced security
features and operating system support. This has
created a flexible, pay-as-you-go model that makes
data and resources available to staff worldwide,
even in challenging environments.




@ HOW IT'S BETTER

The transformation delivered immediate benefits to the
Foundation’s global operations. Staff now enjoy improved
system performance and 24/7 availability, while the
organization made significant cost savings and can now
scale their global operations more easily.

“We've successfully migrated all of
our main on-premises business
applications into AWS with minimal
business impact, but noticeable gains
in performance. We're confident
that this change will provide real

benefits in terms of resilience, cost,
performance and accessibility across
our global organizations.”

Luke van Leeuwen
Director of Information and Management Technology,
Fred Hollows Foundation
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INTERESTED IN
WHAT WE DO?

At DXC, we partner with some of the world's largest
and most recognized companies leveraging our
industry experience. Our difference is in the doing
with consultants, engineers and implementers who
can solve the challenges, build the solutions and
move companies forward like no one else can.

If you'd like to learn about how we can transform
your organization, please email us at
partnerevents@dxc.com

We look forward to speaking with you.
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