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Oracle Quick Starts – Enterprise Applications

AI Assessment & Advisory
DXC’s Oracle Gen/Agentic AI Assessment & 

Proof of Value (PoV) Implementation
Agentic 

AI

*Estimated

$25K to $45K USD

*For US Projects – Pricing 

may vary per region
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QuickStart

Week 1

Weeks

2-3

Week 4

Recommendation 

of Best fit AI Use 
Cases

A

B

C

Business 

Process Scan & 
Interviews

Start Today. 
Adopt & Benefit 

Early

In our proven journey, we will..

Engage our Team
We will engage our Oracle & AI-certified specialist for interviews 

with business users to understand pain points

Our Services Include:
• Comprehensive Fusion AI Readiness Assessment

• Identification of High-Impact AI Use Cases

• Tailored Roadmap

• ROI Analysis & Projections

Deliverables:
• We will create an AI adoption and value realization 

roadmap and an outline business case to fully unlock the 

AI potential of your Oracle Fusion stack and enable 

maximum return on investment (ROI). 

Client Benefits

Recommendations from DXC's roadmaps and outline 

business cases will lead to:

• Enhanced Efficiency & Cost Savings: Focus on high-

impact AI use cases that overcome business challenges, 

streamline operations, and reduce costs (~up to 25% ROI)

• Optimized AI Investment: Identifying potential barriers to 

help realize the full value of your AI investment.

• Early AI Adoption: We partner with you to be the early 

adopters of Fusion AI in the market, which in turn enables 

you to deploy AI solutions and realize benefits more quickly.

Discover the barriers hindering AI adoption and value 

realization. “We DXC” perform an assessment of your 

current business processes, review business 

challenges, and provide a tailored AI implementation 

roadmap for the identified high-impact AI use cases 

that overcome the current obstacles and pain points.

Address real business challenges to identify tangible 

AI use cases that produce impactful results.

We will provide a clear path to realizing the full value 

of your Fusion AI investment

~4 Weeks
DXC Oracle Fusion AI NOW: 
AI Assessment & Advisory

Assess & Review 

Results

*~$25K

USD

Talk to our experts!

*For US Projects – Pricing 

may vary per region
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QuickStart

Weeks

1-4

Weeks 

5-6

Weeks 

7-12

Go-Live

Measure Success & 
Playback

Hyper-Care

A

B

C

Implementation, 

Configuration 
and Unit Testing 

in DEV

Start Today. 
Adopt & Benefit 

Early

In our proven journey, we will ..

Engage our Team
We will engage our Oracle & AI-certified specialist for interviews 

with business users to understand pain points

Our Services Include:
• Implementation of the most impactful agreed-upon use 

cases originated from the assessment roadmap

• Facilitate user acceptance testing

• Success measurements & results playback

Deliverables:
We will implement and measure the success of five tailored 

AI use cases, perform comprehensive testing, and 

produce a playback report.

Client Benefits
• Tangible Value Realization: Implementing and measuring 

targeted Agentic AI use cases will demonstrate the direct 

impact on your organization's operations, validating the 

value of AI.

• Informed Decision-Making: Detailed ROI analysis and 

success metrics provide a clear understanding of AI's 

potential within your organization, empowering you to make 

confident decisions regarding your AI strategy.

• Innovative Possibilities: Demonstrate the art of the 

possible by showcasing the full potential of AI-driven 

solutions, inspiring your organization to drive continuous 

innovation.

“We DXC” will implement the most impactful 

agreed-upon AI use cases from the roadmap 

produced at the end of the assessment phase, 

constantly measuring their success to demonstrate 

AI's tangible impact on your organization and 

governance.

Gain data-driven confidence in AI adoption by 

validating the impact of targeted use cases tailored to 

your organization's needs

Monitor and review the performance of these use 

cases to assess true business impact

~12 

Weeks
DXC Oracle Fusion AI NOW: 
AI Implementation Proof of Value 
(PoV)

QA & UAT 

Testing

*~$45K 

USD

Talk to our experts!

*For US Projects – Pricing 

may vary per region
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Reach out to 
oraclesolutions@dxc.com

Next steps

Follow-up discussion

Engage our DXC Oracle practice to discuss your situation and 

explore options that best suit your needs.

Assess, Modernize, Standardize

mailto:oraclesolutions@dxc.com?subject=DXC%20Oracle%20AI%20Advisory%20-%20Quick%20Start%20Request
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