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The modern drivers of 
enterprise digital transformation
In an environment where uncertainty and disruption are the 
norm, enterprise digital transformation will increasingly be 
driven by the need for agility, resilience, and sustainability.
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A reference model for 
doing hybrid cloud right

IDC's connected cloud architecture provides a 
reference model for undertaking a successful 

hybrid cloud transformation journey.
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Look for a cloud services partner that  
ticks all the key boxes on your checklist
Executing an integrated hybrid cloud transformation 
strategy  is a complex undertaking that needs a broad 
set of critical capabilities.
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Craft a custom journey map
for your hybrid cloud transformation
IDC’s recommendations for your enterprise’s hybrid 
cloud journey:
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Engage the right transformation 
partner early
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How to develop a robust cross-cloud architecture with 
seamless interoperability and consistent performance
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Hybrid cloud – An operating 
model for the future enterprise
The hybrid cloud construct meets all the key requirements to serve 
as an operating model that can power an enterprise’s digital 
ambitions. Indeed, enterprises in the Asia/Pacific region are already 
embracing the hybrid cloud model.

The promises of hybrid cloud

Identify and prioritise key drivers and 
business objectives

Employ the right tools and processes in an 
estate-wide discovery

Craft a transformation plan that  spans IT 
architecture, governance, and security

Transition to a future-ready, 
hybrid-cloud IT environment

Closed-loop continuous innovation 
through intelligence, automation, and 
emerging technologies
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